
Report to: Overview and 
Scrutiny Committee 
(Adult Social Care 
and Health)

Date of Meeting: 23 February 2021

Subject: Integrated Commissioning Update 

Report of: Executive Director 
for Adult Social 
Care and Health

Wards Affected: All

Cabinet Portfolio: Adult Social Care,
Health and Wellbeing 
Children, Schools and
Safeguarding

Is this a Key 
Decision:

No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

No

Summary:

To present to the Committee the progress of Integrated Commissioning and highlight 
national policy changes which will impact on the future landscape of integrated systems. 

Recommendation:

(1) That the Committee receives and notes updates. 

(2) The Committee continues to offer governance and oversight be provided and note 
that decision making will be made by the Cabinet Members for Health and 
Wellbeing and Adult Social Care and Children, Schools and Safeguarding.

Reasons for the Recommendation(s):

The Committee is asked to routinely receive and note updates to ensure compliance with
required governance standards.

Alternative Options Considered and Rejected: (including any Risk Implications)

Not applicable. 

What will it cost and how will it be financed?

(A) Revenue Costs
There are no additional revenue costs as a consequence of this report.

(B) Capital Costs
There are no additional capital costs as a consequence of this report.
Not applicable.



Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
There are no additional resource implications.

Legal Implications:

Equality Implications:

There are no equality implications.

Contribution to the Council’s Core Purpose: 

Protect the most vulnerable: A purpose of integration is to deliver the best possible 
service to the most vulnerable and reduce health inequalities by targeting our resources 
in accordance with local need.
Facilitate confident and resilient communities:
A purpose of integration is to combine our resources and support community
empowerment by encouraging innovation and new delivery models bottom-up.
Commission, broker and provide core services: This work should provide the
infrastructure to this activity.
Place – leadership and influencer:
The principles of this report will help develop the delivery of Health and Care Services in 
Sefton with revitalised leadership and position Sefton in such a way that it can influence 
the agenda across Cheshire and Merseyside
Drivers of change and reform:
There are national, regional and local drivers across health and local authority bodies 
that mean services increasingly ought to be commissioned in partnership and through 
an integrated approach. Borough-level commissioning is also integral to improving 
population health outcomes.
Facilitate sustainable economic prosperity: Not applicable 

Greater income for social investment: Not applicable 

Cleaner Greener: Not applicable 

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director Corporate Resources & Customer Services (FD.6308/21.) and 
the Chief Legal & Democratic Officer (LD.4459/21.) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

Not applicable. 
 



Implementation Date for the Decision

Immediately following the Committee. 

Contact Officer: Eleanor Moulton 
Telephone Number: 07779162882
Email Address: Eleanor.Moulton@sefton.gov.uk 

Appendices:

Background Papers:

Sefton`s Health and Social Care Integration Strategy
2016-2020

White Paper published February 2021: 

https://www.gov.uk/government/publications/working-together-to-improve-health-
and-social-care-for-all 

1. Introduction

1.1This paper outlines progress in relation to integrated commissioning in Sefton 
since ambitions to further integration were set out in 2016. It will document 
significant policy advancements, and local achievements to date, it also sets the 
scene for the next 12 – 18 months as a precursor to a full presentation to OSC on 
the implications for Sefton of the recently published white paper 

1.2“Making Integration Happen – Sefton’s Health and Social Care Integration 
Strategy 2016 – 2020” was published in April 2016 in response to a shared 
ambition to progress integration in Sefton with emergence of NHS Sustainable 
Transformation Partnerships (STPs). 

1.3The Local Government Association paper “What a difference a Place makes”, was 
published in 2019 and reflected the vital role of the Health and Wellbeing Boards 
which helped inform the membership and reporting developments the board have 
achieved. 

1.4This year has seen the publication of significant local aligned strategy in the 
Health and Wellbeing Strategy, The local 5-year NHS plan, Sefton2gether and the 
Children and Young Peoples plan. 

1.5 In November 2020 NHS England launched a consultation entitled Integrating care: 
Next steps to building strong and effective integrated care systems across 
England, with the long-awaited Government Paper “Working Together to Improve 
Health and Social Care for All “White paper setting out legislative proposals for a 
Health and Care Bill was published on the 11th February which includes 
expectations of greater commissioning collaboration at local level to improve 
health and wellbeing outcomes. At its June meeting the committee will receive a 
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full presentation on this and what it means for Sefton. A link to the White paper is 
included as background. 

1.6 The Health and Wellbeing Board has previously received a detailed proposal 
about our Integrated Commissioning work plan, and the proposal that the 
Integrated Commissioning Group be established as a sub group of the Health and 
Wellbeing Executive. Regular updates are now reported to the Board. The 
following report is the first. 

1.7 It is critical to emphasis Integrated Commissioning covers” all age” or “life course” 
commissioning, this is the only option to truly improve the Health and Wellbeing of 
Sefton residents and make the maximum impact we can on outcomes. 

2.  Policy position 

2.1 The following diagram reflects the current landscape in the Sefton Health and 
Care system: 

 
 

2.4 Under the NHS’s Long-Term Plan, all Sustainable Transformation Platform’s 
(STP) are expected to become an Integrated Care System (ICS) by April 2021. 
The Integrated Care Systems will bring together local NHS providers and 
commissioners, local authority and other local partners to collectively plan and 
integrate care to meet the needs of their population.  

2.7 Members may be aware of the recent NHS E consultation on Integrating care: 
Next steps to building strong and effective integrated care systems across 
England (this closed on the 8th January 2021). Which set out further proposals 
around the emerging Integrated Care System. The Committee will receive a report 
and full presentation on this at its June 2021 meeting. 



3. Sefton’s Integrated Commissioning Arrangements

3.1 There is a clear national and regional policy steer to work in partnership and 
break-down traditional provider-commissioner siloes. With this is mind the Council 
and Sefton’s Clinical Commissioning Groups developed plans in 2019/20 to 
introduce three integrated commissioning roles. The three integrated roles present 
a foundation from which we can strengthen our joint working arrangements and 
develop collaborative working with our community health providers. Current 
priorities have been developed through the Health and Wellbeing Strategy and in 
response to local challenges. 

3.3 These work streams are:

Early Intervention & Prevention - 
Community and Voluntary and Faith Sector, Falls, Obesity, Pain Management and 

Drug and Alcohol 

Children and Young People - 
Joint Targeted Area Inspection (JTAI), Emotional Health and Wellbeing, SEND, 

Early       Years Provision 

Adults 18-64 - 
Transforming Care for People with Learning Disabilities, Review of Mental Health 
Services.

Older People - 
Discharge from Hospital, Continuing Healthcare, Care Homes Strategy for Sefton,
End of Life Care Strategy. 

4. Work programme progression highlights 

4.1 Work has been undertaken to identify duplication across the CVS work streams 
and ways to support more effective delivery, falls expertise’s have been 
galvanised in a task and finish group and a detailed project and delivery plan has 
been agreed. In terms of identification of drug and alcohol services we have 
scoped areas for maximising outcomes and removal of duplication. There is a joint 
approach with the CCG to understanding data and the wider picture of need and 
the links to significant work streams on complex lives. A recent integrated 
application has been submitted to the Health Inequality Fund to support our whole 
systems approach to obesity in Sefton. 

4.2 Under Children and Young people, the Emotional Health and Wellbeing Strategy 
has been reviewed and re written, a Children and Adolescent Mental Health 
(CAMHS) review is underway as part of the JTAI response, progress against the 
SEND improvement plan has been made, and early focus in the Children’s 
Provider Alliance is beginning to impact on joint design of services.  There has 
been a review of the Children’s foster and residential placements through a 
Liverpool City Region Framework and the expansion and recommission of online 
counselling offer.



4.3 In relation to services commissioned for adults aged 18 – 64, we have seen the 
final draft of a joint Policy for S117 Aftercare agreed. Services for people with a 
Learning Disability are being recommissioned. A clear picture on what is to be 
achieved through a integrated system wide focus on complex lives is now 
established and progress against a project plan will now follow. Within the area of 
Mental Health, a bid to NHS England for the commissioning of Crisis café has 
been successful and the specification for this is now being developed.  A 
commissioned Mental Health review is now underway looking at community 
transformation engagement and wrap around primary care, this will form part of 
the Overview and Scrutiny Mental Health task and finish review. Work has begun 
on an integrated Mental Health Strategy and there has been engagement with a 
Cheshire and Merseyside transformation workstream focus on higher needs within 
Child and Adolescent Mental Health Services. 

4.4 Within the Older Adult’s work stream an Integrated Care Home Strategy has been 
developed that sets the vision and direction for both the CCG and the local 
authority and builds on our COVID response lessons learned, this is in the final 
draft stage and will be operational in 2021. Work is underway to define Continuing 
Health Care (CHC ) policies and procedures and work together to deliver a better 
service for the individuals with the mechanism agreed in the background or 
funding and assessment.  This workstream has also delivered an integrated 
Intermediate Care policy, again in its final draft with approval and implementation 
to be sought in 2021, although activity has begun round the expansion of a 
reablement service. The workstream has also seen the delivery and development 
of a number of services that support older people to remain their own home 
including developing our offer for Technology Enhanced Care, Community 
Equipment and maximising the use of Disabled Facilities Grants. This workstream 
has been instrumental in the COVID response and ongoing multi organisational 
Care Home hub has been invaluable in its support to Care Homes, and 
maintaining safe effective care and support to some of our most vulnerable. 

5. Next steps

These can be summarised as: 

 Ongoing progression of the integration agenda and work streams is 
expected to accelerate with legislative changes expected in 2022.

 Exploration of longer-term models of integrated delivery and 
commissioning.

 Review of White Paper proposals ahead of legislative changes in 2022.

6. Conclusion. 

Overview and Scrutiny is asked to note the update and comment how the change 
to National policy on integration may will influence Scrutiny oversight and work 
programme.



We can see that there are critical policy developments to come into effect from 
April 2021 and April 2022 and further updates will be provided.


